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MpeancnoBue
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MAO «Ceepctanb»; 000 «CML| «MpuoputeTt»; MOO «Cotos Bepexnuebix»; OAO « TaTHedTby; YaMypTCKUiA
rocyAapCTBEHHbIN yHuBepcuTeT

2 BHECEH TexHu4eckum komuteToM no ctaHgapTusaunm TK 076 «Cuctembl MeHegXkMeHTa»

3 YTBEPXOEH W BBEAEH B JEMCTBWE Mpukasom degepansHoro areHTcTsa no TeXHNYeckomy
perynupoBaHuio U MeTpornorium oT 27 Mas 2015 . Ne 445-cT

4 BBELEH BIMEPBbIE

lNpasuna npumeHeHusi Hacmosiwe2o cmaHdapma ycmaHoeneHsl 8 FOCT P 1.0—2012 (pa3den 8).
VHpopmayusi 06 usMeHeHUsIX K HacmosiweMmy cmaHOapmy rnybriuKyemcesi 8 exxe200HOM (110 COCMOSAHUI Ha
1 siHeaps1 mekyweao 2o00a) UHhopMayUOHHOM yKkasamene «HauuoHansHbie cmaHdapmbl», a ohuyuaribHbIl
mekcm U3MeHeHUl U ronpasok — 6 eXeMeCsIHHOM UHGhOPMaUUOHHOM yKazamerne «HauyuoHanbHble cmaH-
Oapmei». B criyqyae nepecmompa (3ameHsl) Unu OmMeHbl Hacmosiuje2o cmaHOapma coomeemcmeayioujee yee-
OomrieHue 6ydem onybnukosaHo & briuxalleM 8bIMyCKe eXeMeCcsYHO020 UHGOPMAaUUOHHO20 yKa3amerssi
«HayuoraneHsle cmandapmel». Coomeememeyiow,ast UHghopMauusi, yeedoMIEeHUS U MeKcmbl pazMeuaiom-
€A makxxe 8 UHghopmayuoHHol cucmeme obujezo rnosns3oeaHusi — Ha ogulyuansHoM calime @edepasibHo20
azeHmcmea 1o mexHU4ecKoMy pe2yruposaHuio U Memposioauu 8 cemu MinmeprHem (www.gost.ru)
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BBeneHue

HacToawwui ctaHgapT paspaboTaH Ha OCHOBE HaKOMMEHHOro onbiTa NoBblWeHUs 3 deKTUBHOCTH Aes-
TENbHOCTUN C yY4eTOM NydLleid MUPOBOI MPaKTUKN NpuMeHeHus 6epexnmMBoro nponssoacTtaea (qanee — bI).

HacToawumin ctangapT paspaboTtaH Ansg npuMeHeHns B MobbIX opraHusaunsx, NpuHABLWINX pelleHne
noBelWaTh 3hdeKTUBHOCTb AEATENIbHOCTA Ha OCHOBE CUCTEMbI MeHeMKMeHTa GepeXxMBoro NPon3BoacTBa
(nanee — CMBI).

Hacrosiwmin ctaHgapT paspaboTaH ¢ ncnons3oBaHnem pekomeHaauuin no paspaboTke cTaHAapToB Ha
cUCTeMbl MeHepkMeHTa, M3noxeHHbIx B FTOCT P 56245, npegHasHavyeHHbIX A1 YNYyYLeHNs CornacoBaHHOCTH
CTaHOapToB Ha PasNNYHbIe CUCTEMbl MEHEXMEHTa 3a CHeT YCTaHOBeHUA YHUULMPOBaHHOM cornacosaH-
HOW CTPYKTYpbl CTaHAaPTOB, MAEHTUYHOTO OCHOBHOMO TeKCTa, OBLLUX TEPMUHOB 1 onpeaesieHNit.

TpeboBaHUAMM B HACTOSALLEM CTaHAApTe ABNSAIOTCS HOPMbI, BBOAUMBIE MOAaNbHBLIMU rniaronamm «4on-
XeH». MonoxeHus cTtaHdapTa, BBOAWMBIE MOAATbHbLIM [MAroyIoM «crieayeT», HOCAT pekomeHAaTenbHbIN
xapakTtep. TekcT, NpUBeAeHHbIN B NPUMEYAHNAX, CIYXUT AN pasbICHEHUA CyTU TpeboBaHuUiA.

MpuBeaeHHas Ha pucyHke 1 Mmogens CMBI oxBaTbiBaeT BCce OCHOBHbIE TpeboBaHUA cTaHAapTa, He AeTa-
N3NPYA UX.
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PucyHok 1 — Mopgenb CMBI
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HAUMWOHANBbHBIN CTAHOAPT POCCUMCKOW OSGELEPALMUMN

BEPEXJIMBOE NPOU3BOACTBO
Tpe6oBaHuA K cUCTEMaM MeHeKMeHTa

Lean production. Requirements for management systems

Data BBegeHna — 2015—06—02

1 O6nacTb NnpuMeHeHus

HacTtoawun ctanaapt yctaHaBnvBaeT TpeboBaHusa k CMBI B cnyyasix, koraa opraHusauusi:

a) CTaBWUT CBOEN Lenbio NOBbILLIEHWE YAOBNETBOPEHHOCTU NoTpebutenei, akunoHepoB, paboTHUKOB
opraHusaumu, obLiecTBa, rocyAapCTBeHHbIX OpraHOB U ApYrux 3anHTepecoBaHHbIX CTOPOH MOCPEACTBOM
pe3ynbTaTuBHOro NpuMeHeHua CMBIT;

6) HyxgaeTca B AeMOHCTPaLMKN OCTUTHYTOrO YPOBHS 3¢hDeKTUBHOCTU AEATENBHOCTU C TOUYKU 3pEeHUs
NOBLIWEHUA LUEHHOCTU ANA noTpebutenei, akumoHepoB, paboTHUKOB opraHusauuu, obuiecTsa, rocyaa-
PCTBEHHbIX OpraHoB U APYruX 3anHTepecoBaHHbLIX CTOPOH;

B) Hy)XgaeTcsl B AeMOHCTpaLMn AMHaMUKN NoBbIWeHUA 3chdheKTUBHOCTU AeATENbHOCTU MO CO3AaHNto
LleHHOCTU Ans noTpebutenen, akunoHepos, paboTHUKOB OpraHusaLum, obLecTsa, rocyaapcTBEHHbIX OpraHoB
1 APYrnX 3auHTEepeCcoBaHHbIX CTOPOH.

TpeboBaHMs HaCTOALWEro cTaHaapTa ABMATCA obWMMKM 1 NpeaHasHadeHbl AN NPUMEHeHUsl BceMn
opraHusaLuMamMmn He3asMCcUMO OT UX BUAaA, paaMmepa i NocTaBnsieMoi NpoayKLmn.

Ecnun kakoe-nnbo TpeboBaHue HacTosLLero cTaHAapTa Henb3s NPUMEHUThL BcredcTBue crneundukm
opraHusauun, 4onNycKaeTCs ero UCKMoYeHue.

Mpw AonyLeHHBIX NCKITIOYEHUSX 3asiBMeHNA O COOTBETCTBUM HACTOSILLLEeMY CTaH4apTy Npuemnemesl, ecrv
aTUUCKNOYeHUs noanagatoT nog TpeboBaHus pasaena 8 B YacT MPOEKTUPOBAHUA NPOAYKLMA (8.3.2) M He BN~
AOT Ha CMocOBHOCTb UMM OTBETCTBEHHOCTb OpraHv3auuM COOTBETCTBOBATb MOTPEBHOCTAM M OXUAaHWAM
3aMHTEepecoBaHHbIX CTOPOH M COOTBETCTBYIOLMM 06s13aTENbHBIM TPEOOBaHUAM.

2 HopmaTuBHbIe CCbISNIKK

B HacTosiLeM cTanaapTe NCNoMb30BaHbl HOPMaTUBHbBIE CCbINKX Ha creaytoLLue cTaHaapThl:

FOCT ISO9000—2011 CuctemMbl MeHepkMeHTa kavecTBa. OCHOBHbIE MONOXEHNA 1 cNoBapb

FOCT P 51897—2011 PykosoacTeo NCO 73:2009 MeHempxmMeHT pucka. TepMuHbl U onpeaeneHis

FOCT P 56020—2014 Bepexnmsoe npoussoacTso. OCHOBHbIE NOMOXEHWUS U CrioBapb

FOCT P 56245—2014 PekomeHgauum no paspaboTke cTaHAapTOB HA CUCTEMbl MEHEeXKMEHTa

FOCT P 56406—2015 Bepexnusoe nponssoacTso. AyauT. Bonpockl Ansi OLEHKN cUCTEMbl MeHe k-
MeHTa

FOCT P 56407—2015 Bepexnunsoe nponssoacTso. OCHOBHbIE METOALI U UHCTPYMEHTEI

rOCT PWNCO 19011—2012 PykoBoasLLue ykazaHWs No ayauTy CUCTEM MEHEDKMEHTA

FOCT P UCO/TO 10017—2005 CTaTncTudeckme MeToabl. PykoBOACTBO MO NPUMEHEHWUIO B COOTBET-
ctBum cFOCT P UCO 9001

WUzpanne opnymnansHoe
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M pwu™eyaHwue— [Npy nonb3oBaHUM HACTOSALWMM CTAHAAPTOM Lienecoo6pasHo NpoBEPUTL AENCTBUE CCbINOY-
HbIX CTaHAapToB B MHGOPMALUMOHHOM cucTeMe o6wero nonb3oBaHus — Ha odmumansHoM cante PegeparnbHOro
areHTCTBa No TEXHUYECKOMY PEerynupoBaHuio U METPONOrMu B ceTu VNHTepHeT unm no exerogHomy UHGOPMaLMOHHOMY
ykasarenio «HaunoHanbHble cTaHaapTbi», KOTOPbIM 0Ny6nyMKoBaH No COCTOSIHMIO HA 1 AHBapPs TEKYLLLEro roga, v no Bbinyc-
Kam exxemecs4Horo nHpopmaumoHHoro ykasarens « HaunonanbHble cTaHAaPThI» 3a TEKyLWmiA roa. Ecnu 3ameHeH cebinoy-
HbIM CTaHAapT, Ha KOTOPBLIN AaHa HeJaTUPOBaHHAA CCbINKA, TO PEKOMEHAYETCS UCMONb30BaTh AENCTBYIOLLYIO BEPCUIO
3TOro cTaHgapTa € y4eToM BCEX BHECEHHbIX B JAHHYIO BEPCUIO U3MEHEHWUW. ECN 3aMeHeH CCbINOYHbIN CTaHAApT, Ha KOTO-
pbifi faHa AaTUPOBaHHAas CCbIIKA, TO PEKOMEHAYETCSl UCNONb30BaTh BEPCUIO STOr0 CTaHAApTa € yKa3aHHbIM BbilLe rogom
yTBepxaeHus (npuHatus). Ecny nocne yrBepXxaeHusi HACTOALWEro CTaHAapTa B CCbINOYHBINA CTaHAAPT, HA KOTOPbLIN faHa
[aTUPOBaHHAA CCbINKa, BHECEHO U3MEHEHNE, 3aTparMBanwee NonoXxeHue, Ha KOTOpoe flaHa CCbifka, TO 3TO MONOXEHNUE
pekoMeHayeTCANpuMeHsnTb 6e3 yueTa 4aHHOro u3aMeHeHusi. Ecnun ceoinoYHbIn cTaHaapT OTMeHeH 6e3 3aMeHbl, TO Nornoxe-
HUe, B KOTOPOM AaHa CChINKa Ha HETo, PEKOMEHAYETCSl MIPUMEHATL B HaCTW, HE 3aTparvBaloLLLEn 3Ty CCbINKY.

3 TepMuHbI 1 onpeaeneHusi

B HacTosillem cTaHgapTe NpMMeEHeHbl chnegywwme TepMuHbl 1 onpegeneHus no MOCT P 56020,
rOCT IS0 9000,MOCT PUCO 19011, TOCT P 51897:

3.1 ayaut (audit): CuctemaTnyecknin, He3aBUCUMbIA U AOKYMEHTUPOBaHHLIN npouecc (3.10) nony4e-
HWUA CBUOETENbCTB ayauTa U 06 BbEKTUBHOMO UX OLEHUBaHWUA C LeNblo YCTaHOBIIEHUS CTENEHN BbIMOSIHEHUS
cornacoBaHHbIX KpUTepueB ayanTa.

3.2 Bbiclwee pykoBopcTBO (top management): JILo Unu rpynna paboTHUKOB, OCYLLIECTBASIOLLINX PYKO-
BOZCTBO W yrpasneHne opraHusaunen (3.7) Ha BbiCLLEM YPOBHE.

3.3 koMneTeHTHOCTb (competence): MNMpoaeMoHCTPUPOBaHHAA CMOCOBHOCTL MPUMEHATL 3HAHUSA W
HaBbIKW Ha NPaKTUKe.

3.4 koppekuus (correction): flenctene, NnpeanpuHATOE A yCTpaHeHUst ObHapy>KeHHOro HecooTBeT-
ctBuA (3.6).

3.5 koppekTupymollee aenctBue (corrective action): leinctene, npeanpuHaToe Ans ycTpaHeH s npuy-
YNHbI 06HapYXeHHOro HecooTBETCTBUA (3.6) Ny Apyroi HexxenaTenbHOW CUTyaLuUK.

MpumevyaHusn

1 HecooTteeTcTBue (3.6) MOXET UMETb HECKOITBKO NMPUYMH.

2 KoppekTupytoluee AelNcTBUE NpeanpyHUMaIoT AN NpegoTBpalLeHnst MOBTOPHOIrO BO3HWKHOBEHUS cobbiTHA, a
npegynpexaatowee AencTBnue — ans npeaoTepalleHVA BO3HUKHOBEHUSI COBbITUS.

3 CnepyeT pasnvyaTb TepMUHbI Koppekums (3.4) u koppekTupytowee agevicteue (3.5).

3.6 HecooTBeTcTBUE (nonconformity): HesbinonHeHue TpebosaHns (3.16).
3.7 opraHusauusa (organization): Mpynna paboTHUKOB N HEOGXOAUMBLIX CPEACTB ¢ pacnpeaeneHuem
OTBETCTBEHHOCTW, NONIHOMOYUIA U B3AaUMOOTHOLLEHWIA.

Mpumep — KomnaHusi, koprnopayus, hupma, npednpusimue, yypexoeHue, 61azomeopumernbHas op2aHu3a-
yusi, npednpusimue po3HUYHOU MOpP2086Jsiu, accoyuayus, a makxe ux nodpasdesieHuUs1 U KOMOUHaYUUS U3 HUX.

3.8 nocTtosiHHoe yny4weHue (continual improvement): MNoBTopsitoLlanca AeATeNbHOCTb NO yy4lle-
HUIo cMocoBHOCTY BbINOMHUTL TpeboBaHus (3.16).

3.9 noTok co3aaHUA LieHHocTU (valuestream): Bce aencTaus, kak cosgatolume, Tak U He cosaatoLme
LEHHOCTb, KOTOPbIE MO3BOJIAIT NPOAYKLMU NPONTU BCE NpoLiecchl — OT pa3paboTku KoHUenuui Ao 3anycka B
MPOV3BOACTBO U OT MPUHATUA 3aKasa A0 OCTaBKM NOTPebuTento.

MpumeyaHune—[laHHble gencTeus BKIOHalOT B cebs 06paboTky uHdopmaumm, nony4yeHHON OT KNUeHTa, a
Takke onepaumum no npeobpaszoBaHuio NPoAyKTa No Mepe ero ABMXKeHUs K notpeburenio.

3.10 npouecc (process): COBOKYNHOCTb B3aNMOCBA3AHHbIX UMW B3aUMOAENACTBYIOLLMX BUAOB AeATE Nb-
HocTu, NpeobpasytoLlast BXo4bl B BbIXOAbI.

3.11 npouecc usmepeHusa (measurement process): CoBOKYNMHOCTb onepauuii, NPOBOAUMBIX C Liefbio
onpeaeneHnst 3HavYeHNs BENMYMHbI.

3.12 pesynbTatuBHocTb (effectiveness): CTteneHb peanusauum 3annaHMpoBaHHOW AEATENbHOCTU U
OOCTUXEHNS 3anaHUPOBaHHbIX pe3ynbTaToB.

3.13 puck (risk): CnegcTeune BANAHUA HeonpeaeNneHHOCTU Ha AOCTWXKEHUE NOCTaBNEHHbIX Lienen.

MpumeuvaHus
1 TMopa cneacTBUEM BMUSIHUSI HEONPEAENEHHOCTU HEOGXO0ANMO NOHMMATH OTKITOHEHME OT OXXUAAEMOTO pe3ynbTaTta
nnu cobbITus (MO3UTUBHOE U/MMN HEFaTUBHOE).

2
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2 Lenn moryT 6biTb pasnunyHbIMU N0 cogepkannio (B 06racT SKOHOMMUKM, 340POBbS, IKOMOTMU U T. M.) M Ha3Haue-
Huto (cTpaTerndeckve, obLweopraHM3aumnoHHble, OTHOCSLWMECs K pa3paboTke NpoekTa, KOHKPETHOW NpogyKuum U npo-
ueccy).

3 PuckyacTo xapakTepusyoT nyTem OnvcaHysi BO3MOXHOIO CoObITUS U ero NocrneacTBUA Ui UX COYETaHuUs.

4 PuckvacTo npeactaBnsioT B BUAeE NocnegcTBuii BO3MOXHOMO cobbIThs (BKOUas naMmeHeHns ob6cTonTenscTe) 1
COOTBETCTBYIOLWEN BEPOATHOCTW.

5 HeonpeneneHHOCTb — 3TO COCTOSHUA NOMHOIO WK YaCTUYHOTO OTCYTCTBUA MHpopmaumm, Heobxoammon ans
NOHWMaHWA coBbITUA, ero NOCNeACTBUN U X BEPOSITHOCTEN.

3.14 cucrtema MeHepxmeHTa (management system): Cuctema ans paspaboTkn NONUTUKA U Lenen n
AOCTWKEHNA 3TUX LieNen.

n pnmevaHne — Cunctema MeHeXXMeHTa OpraHU3aUumn MOXeT BKMoYaTh B cebs pa3nunyHbie CUCTeMbl MeHea-
XMEeHTa, TakKne Kak cnctema MeHepkKMeHTa Ka4ecTBa, cucrtema dlechosoro MeHeXXMeHTa nnm cncTtema 3Konorn4eckoro
MeHeKMeHTa.

3.15 cootBeTcTBMe (conformity): BeinonHeHue TpebosaHus (3.16).
3.16 TpeboBaHue (requirement): NoTpebHOCTb NN OXNAAHWE, KOTOPOE YCTAHOBMEHO, 0BLIMHO Npea-
ronaraeTcs unuv siBnsieTcs 0bsa3atensHbIM.

MpumevaHwusn

1 Cnoga «06bl4HO MpeanonaraeTca» 03Ha4aloT, YTo 3TO 06LLeNpUHATas NPaKTMKa opraHm3auum, ee notpeburenen
M OpYrvX 3aMHTEepecoBaHHbIX CTOPOH (3.17), koraa npepnonaratoTcsi paccMmaTtpuaemblie NoTPebHOCTY Unu OXXUagaHus.

2 [1ns 0603Ha4eHMs KOHKPETHOTO BuAa TpeboBaHWA MOTyT NPUMEHATLCS OnpegensioLme CnoBa, Hanpumep, Takme
Kak TpeGoBaHue K npogykuun, TpeboBaHne k cucteme ka4ecTea, TpeboBaHve notTpebutens.

3 YcTaHoBneHHbIM SiBNAETCH Takoe TpeboBaHve, KoTopoe onpeaeneHo, Hanpumep, B AOKYMEHTE.

4 Tpe6oBaHWUsi MOTYT BbIABUIaTbCs PasnnyHbl MV 3aUHTEPECOBaHHbIMU CTOPOHAMM.

5 lNpvBegeHHoe onpeperneHve oTnuyaeTcs OT ycTaHoBnewHoro B [1], 4acte 2, nyukt 3.12.1 Tpeb6oBaHwe
(requirement): JJlokyMeHTaIbHO M3NOXEHHbIV KPUTEPUIA, KOTOPbIN 4OKeH GbiThb BbINONHEH, ecnu TpebyeTcs CooTBETCTBUE
OOKYMEHTY, ¥ Mo KOTOPOMY He pa3peLueHbl OTKITOHEHUS;

a Takke crnegylowmnin TEPMUH C COOTBETCTBYIOLLMM OnpeaeneHuem:
3.17 cucteMa MeHeO)XMeHTa GepexnuBoro npousBoacTBa: Cuctema MeHeaXXMeHTa NnpoLeccoB
OopraHunsaLum Ha ocHOBE NPUHLMNOB 6epeXXMBOro NPou3BoACTBa.

MpumedyaHuns
1 CMBI1 BknovaeT opraHM3aumnoHHyI0 CTPYKTYPY, NPOLECChl, pecypchl, Npoueaypbl, METOALI U UHCTPYMEHTbI.
2 MpuHumnel BN onpeaenenw B TOCT P 56020.

4 OpraHu3auuoHHasa cpena (KOHTEKCT)

4.1 lNMoHuMaHue opraH1u3aLuu U CBA3AHHOIO C HE KOHTeKCTa

OpraHusauus ospkHa onpeaeniTb BHELLHWE U BHYTpeHHUe dakTophbl (cpeay), OTHOCALWNECA K ee Lienam
1 BNUsiIOLLME Ha crnocobHOCTL AocTuraTh Lenesoro pesynbTtata(os) CMBIT.

Bricluemy pykoBOACTBY OpraHusaLum criegyeT paccMoTpeTh:

- coumanbHble, KyNbTypHbIe, 3aKkoHoAaTeNbHbIe, TEXHOOTMYecKUe, 3KOHOMNYECKNEe U KOHKYPEHTHbIE
takropsl (cpeay);

- AeWCTBYyoLME CUCTEMbI MEHEXKMEHTA B OpraH1saLum, X B3aumoAencTBne U uHTerpauuio.

4.2 NMoHumMaHUe NOTpPeOHOCTEN U OXUAAHUN 3aUHTEPEeCOBaHHbIX CTOPOH

OpraHusauusa gomkHa onpeaensTb 3anHTepecoBaHHble CTOPOHLI, UMetolwme oTHoweHue kK CMBI, ux
noTpebHOCTN N OXXUAAHWUA.

K 3aMHTepecoBaHHLIM CTOpPOHaM criefyeT OTHECTU NoTpebutenei, akunoHepos, paboTHUKOB opraHu3a-
uun, obLecTBo, rocyaapCTBEHHbIE OpraHbl, a Takke NOCTaBLLMKOB U MapTHEPOB.

Bricluemy pyKOBOACTBY criefiyeT onpeaensit cbanaHcupoBaHHbIA NOAXoA K YAOBETBOPEHUIO NoTpeb-
HOCTEeW 1 oXXuaaHUin Bcex 3auHTepecoBaHHbLIX CTOPOH.

YaosneTBopeHue NoTpebHOCTEN U OXMOAHWA 3auHTepecoBaHHbLIX CTOPOH cneayeT paccMaTpuBaTb
yepes nosblLLeHWe 3 HEeKTUBHOCTN NOTOKA CO3AaHUsi LEHHOCTU Anisi noTpebutensa(en) (NoToka cosgaHua LeH-
HocTun). MNMoBbllweHne 3¢ EKTUBHOCTM NOTOKA CO3AaHUS LLEHHOCTU crieflyeT paccMaTpuBaTh C TOYKU 3pEHUSA:

- besonacHocTu;

KayecTBa;
CPOKOB;
CTOUMOCTW;
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- 06BbEMOB;
- PUCKOB;
- KOpMNopaTUBHOM KyNbTyphl.

4.3 OnpepeneHue o6nacTtu npumeHeHns CMBIN

OpraHusauus gosmkHa onpeaenuTb rpaHuel CMBI, 4yTo6bl ycTaHoBUTE 06MacTs ee NpUMeHeHNs, pac-
cMOTpeB hakTopbl U TpeboBaHus, ykasaHHble B4.114.2.

O6nacTb NpuMeHeHWs forpkHa BbITe NpeacTaBMeHa B BuAe AOKYMEHTUPOBAHHOW MHdopMaLmn Kkaca-
TensLHo:

a) NpoayKumn 1 ycnyr opraHMsaumn, Ha KoTopble pacnpocTpaHaTcs TpeboBaHus;

6) npoLeccos opraHnaaLium, COCTaBNSAIOLLIMX NOTOK CO3AaHNUSA LEHHOCTU MPOAYKLWN U YCHIyT;

B) obocHoBaHWUs ntoboro crnyyas, rae kakoe-nnbo TpeboBaHWe HacTosALero cTaHgapTa He MoXeT BbiTb
NMPUMEHNMO.

4.4 CMBN

OpraHusauus gomxkHa paspaboTaTh, MPUMeHNTh, NoaaepkuBaTh B paboyeM COCTOSIHUM U MOCTOSIHHO
ynyJwaTts CMBIN 1 ee npoLiecckl Ha OCHOBE NPUHLMMOB U UHCTPYMeHTOB BB cooTBETCTBUM € TpeBoBaHusIMN
HacTosALlero cTaHaapTa.

MpwnmeyaHwne—Bnpoueccsl CMBI, ynomsHyTbIe Bbllle, peKOMeHAYeTCsi BKIoYaTh NPoLEecchl yrpaeneH4ec-
KOV AesiTenIbHOCTM, o6ecneyeHnst pecypcamu, NPOLECChl XKM3HEHHOTO LKA NPOAYKLMW U U3MEPEHMUSI.

5 INnpepctBO

5.1 IlnpepcTBO M 06A3aTENbCTBa PYKOBOACTBaA

5.1.1 O6LwwMme nonoxeHus

Boiclwee pykOBOACTBO AOMKHO AEMOHCTPUPOBATL CBOE NMAEPCTBO U BLIMOTHEHUE B3SATLIX Ha cebsi 0bsi-
3aTenbCcTB B oTHoweHun CMBI nocpeactsom:

a) obecneveHns paspaboTki U passepTbIBAHWUA NONUTUKA U Lieneih CMBI, kak aneMeHTa cTpaTeruv pas-
BUTUSA OpraHusaunu;

6) obecnevyeHus nHTerpaumn TpebosaHuint CMBI B npouecchl CUCTEMBI MEHEKMEHTA OpraHu3aLuu;

B) obecnedeHusi pecypcamun, HeobxogumbiMu Anst gocTmkeHus uenen CMBIN;

r) AoseAeHus Ao cBeAeHUA paboTHUKOB OpraHn3aunm BaXXHOCTU BbINoNIHeHUs Tpe6osaHuit CMBMN n ee
pe3ynbLTaTUBHOCTY;

n) obecneyeHusa 4OCTUKEHUA NOCTaBNeHHbIX Lenein CMBI;

e) nobyxaeHus 1 okasaHUA noaaepXkn paboTHUKaM NPUHUMAaTL aKTUBHOE y4acTue YU BHOCUTb CBOM NNY-
HbI1 BKNag B obecnevyeHue pesynstatnsHoctu CMBIT;

X) NOOLLPEHUS U COAEACTBUA NOCTOSTHHOMY yrydlleHuto aeatensHoctu CMBIT;

1) NoAAEPKKM APYIUX PYKOBOAUTENEN B AEMOHCTpaLIMU UMW NnaepcTaa B chepe UX OTBETCTBEHHOCTMU.

BuicweMy pykoBoACTBY criegyeT NpUHUMAThL NIMYHOE yYacTUE B yyYLLIEHUN NOTOKa CO3AaHUs LEHHOCTU B
MeCTe BO3HUKHOBEHUS Npobnem.

BuicweMy pykoBOACTBY cneayeT HanpaBUTb CBOM YCUIUS Ha pa3BUTUE NUAEPCKUX KauecTB paboTHUKOB
anst GopMUpoBaHus NoBeAeHUA, OPUEHTUPOBAHHOTO Ha 3aUHTEPECOBaHHbIE CTOPOHBI, MOCTOSHHOE yryylle-
HUEe 1 CHWKEHWEe NoTepb.

BuicweMy pykoBOoACTBY U PYKOBOAUTENAM BCEX YPOBHEN OpraH1saunm crieqyeT pasBuBaTh KOprnopaTus-
HY0 KyNbTypY, OCHOBaHHYIO Ha:

a) oTkase OT CUCTEMbI HakasaHuUs 3a HenpegHaMepeHHbIe OLLUMGKM U HECOOTBETCTBUS,

6) oTKpbITOCTM M Npo3padyHocT CMBI opraHusaLumm, UCnosb3ysa COOTBETCTBYOLLME MEXaHU3Mbl peanu-
3auuu;

B) NPUBEPXXEHHOCTU BbICLLErO PYKOBOACTBA LIeHHOCTSM U NpuHuuniam BI.

MpumedaHne— MexaHuambl peanu3aumm MONyT BKIMOYaTb: UHOPMALUVOHHbBIN MOpPTan opraHnu3aumm, Kom-
nnekc CpeacTe BM3yanusauum, nybnmyHble BICTYNNEeHUs pykoBoauTernei n paboTHUKOB, BOBNeYeHWe paboTHUKOB B pas-
paboTKy uenewn opraHM3aumm, anemMeHTbl CUCTEMbI MOTUBALMKM, HANPaBEHHbIE HA NPU3HaHUe AOCTWKEHUN, poTaumio pa-
60THMKOB M Ap.

5.2 MonuTtuka B o6nacTu 6epexxnNUBOro Npou3BoAcTBa

Bbicwee pykoBOACTBO AOMKHO paspaboTatb U NoaaepXuBaTh MOMAUTUKY, OTPaXKaloLyo NpUBepXKeH-
HOCTb LEHHOCTSIM 1 npuHumMnam bI1, koTopas:
- COOTBETCTBYET LiefIsiM opraHusauum;
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- cosfaeT OCHOBY AN ycTaHoBneHua uenen CMBIT;

- BKMovaeT B cebst 06513aTeNbCTBO COOTBETCTBOBATh NPUMEHUMbIM TpeBOoBaHUAM;
- BKNovaeT B cebsi 0653aTeNnsCTBO NOCTOAHHO ynyywaTts CMBIT.

MonuTuka aosmkHa ObITh:

- DOCTYNHOWN B JOKYMEHTUPOBAHHOM BUAE;

- AoBefeHHOW Ao cBeaeHnst paboTHUKOB opraHusauum (7.3);

- DOCTYNHOWN AJist 3aMHTEPECOBAHHBIX CTOPOH, HACKOIBKO 3TO MPUMEHUMO.

M punmevyanune—Ionutmka BN moxet 6b1Tb paspaboTaHa kKak OTAENbHbINA JOKYMEHT NMMB0 Kak YacTb NONUTUKN
opraHusaumm.

5.3 OpraHuzayUoHHbIE PONU, OTBETCTBEHHOCTb U NOJTHOMOYUA

Bricwee pykoBOACTBO AOIDKHO obecneunBaTtb onpeaeneHve v agoseaeHue Ao cBeAeHns paboTHUKOB
opraHusaunmn oTBETCTBEHHOCTU U MOSTHOMOYUI B COOTBETCTBUM C NpeyCMOTPEHHLIM pacnpeaerneHnem opra-
HMU3ALUMOHHbIX PONEN, B TOM YMCE BO B3aUMOOTHOLLEHUAX «NOCTaBLMK-NOTPebUTenby.

Bricwee pykoBoACTBO AOIDKHO YCTaHABNMBATL OTBETCTBEHHOCTb U AeNerMpoBaTtb NoNHOMoYNs ANs:

a) obecneveHusa cooteeTcTBUS CMBIM Tpe6GoBaHUAM HaCTOALLEro cTaHaapTa;

6) npeaocTaBneHusi OTYETOB BbICLLEMY PYKOBOACTBY O (byHKLUMOHUpoBaHun CMBIT.

Belicluemy pykoBoACTBY crieqyeT pacnpeaensaTb OTBETCTBEHHOCTb U MONTHOMOYMA TakuM 06pasom, YTo-
6bl COBEPLUEHCTBOBATL MPOLECChl OpraHu3aLum.

BeiclweMy pyKoBOACTBY criedyeT paccMmaTpuBaTtb pelueHue npobnem B MecTe WX BO3HUKHOBEHMS,
NCronb3ysi cpeAcTBa BU3yanuaaumn.

6 MnaHunpoBaHue

6.1 [lelcTBUA B OTHOLUEHUU PUCKOB U BO3MOXHOCTEN

Mpwv nnanuposaHun 8 CMBIT opraHusauus AomkHa paccMaTpuBaTh NOSIOKEHUS, ykasaHHble B4.1, u Tpe-
6oBaHWA, ykasaHHble B 4.2, 1 onpeaensiTb pUCKU U BO3MOXHOCTU, Noanexatliue paccMOTPeHUIo AIA:

- obecneyveHns ysepeHHOCTU B TOM, 4To CMBI MoxeT AocTudb Lenei;

- NpedoTBPaLLEHWs UM YMEHbLUEHUS HeXenaTebHbIX pe3ynbTaTos UM NOCNeacTBUIA,

- AOCTUXKEHMWS NOCTOSIHHOIO YNyLWEeHUSA.

OpraHusaunsa gonxkHa nnaHuposaTth:

a) AeNCTBMSA B OTHOLIEHUM 3TUX PUCKOB U BO3MOXHOCTEN;

6) Kakum obpa3om UHTerpMpoBaTb W BHEAPUTL 3TW AENCTBUS B MPOLIECCHI OpraHu3auum, Bxoaswme B
obnactb npumeHeHns CMBI, oLeHnBaTb pe3ynbTaTUBHOCTL 3TUX AENCTBUIA.

Mpu nnaHMpoBaHnn AENCTBUIA B OTHOLIEHUW PUCKOB CefyeT paccMOTPETb PUCKU, CBA3AHHbIE C MOTOKOM
CO34aHUA LEHHOCTN U BbINONHeHUeM TpeboBaHui NoTpebutenei no nokasaTensam Ka4yecTsa, CPOKOB BbIMOJT-
HeHWA 3aKa3oB, CTOMMOCTU, 06 HLEMOB.

6.2 Uenu CMBI1 u nnanupoBaHue UX AOCTUXKEHUA

6.2.1 UenuCMBN

OpraHnsauus gonxHa yctaHaesnueats uenn CMBIN gna cooTseTcTBYIOWMX bYHKUWIA 1 YPOBHE OpraHu-
3auun.

LlennCMBIN cneayeT ocHOBLIBaTL Ha TpeboBaHUsX, ykasaHHbIXB 4.2, c yueToM GanaHca MHTepecoB Bcex
3anHTEepecoBaHHbIX CTOPOH.

6.2.2 Llenn CMBIM AonxHbI:

a) 6bITb cornacyemMbiMn ¢ NOMUTUKON OpraHu3aLuu;

6) 6bITb U3MEPUMBIMU (ECIU 3TO OCYLLIECTBUMO Ha NPaKTUKeE);

B) yuuTbiBaTh NpUMEHUMBbIE TpeboBaHUS;

r) noanexaTe MOHUTOPUHIY;

) 6biTb AOBEAEHHBIMU 10 PaBOTHUKOB;

e) aKkTyanusnpoBaTbCsl o Mepe HeobXxoaumMocTu.

6.2.3 Mpwn noctaHoBke uenei CMBI opraHnsaunn cnegyeTt onpeaenntb ¥ UCNONbL30BaTh METO/LI pas-
BepTbIBaHUA Lienen No COOTBETCTBYOLMM bYHKLMAM U YPOBHAM OpraHvsaLmMmn Ana BoBeYeHUs U MOTUBaLIUN
paboTHUKOB B X AOCTUXEHWME.

Mpu noctaHoBke ueneit CMBI cnegyeT nepeHOCUTb akUEHT C KpaTKOCPOUHbIX Liefieid Ha A0NTrocpoYHble
ANs NoBbILWEHWA YCTONYMBOCTU 6usHeca. Mpu 3ToM cneayeT yaenaTb 0TAeNbHOE BHUMaHWe:

a) pesynbTaTtam NPOLECCOB CO34aHUA LLEHHOCTU AN noTpebutenei;

6) ynydweHuo XapakrepucTUK NPoLecCcoB;
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B) yBenn4eHuno LeHHOCT Ans FIOTpEGI/ITeJ'IFl;
F) COKpalleHWo pealnbHbIX N NOTEHUMalNbHbLIX NOTEPb.

MpumedyaHus

1 lNpw pa3sepTbiBaHUM Lenen MoryT MCNonb3oBaTbCA MeTOAbI: XOCHH KaHpu, nporpammMHo-Lenesoe nnaHupoea-
HWe, cucteMma cbanaHcMpoBaHHbIX MoKasaTenemn u ap.

2 KxapakrepucTukam npoLeccoB cregyeT OTHOCUTL NPON3BOAUTENBHOCTL, BPEMSs NpoTeKaHus npouecca, 3ddek-
TMBHOCTb UCMOMb30BaHWS BCEX BUAOB PECYpPCOB, BO3MOXHOCTU NMPOLIECCOB U Ap.

6.2.4 OpraHunzaLumsa OMKHa COXpaHaTb B AOKYMEHTMPOBaHHOM Biae UHdopmaumio o uensx CMBI.

Mpy nnasMpoBaHuK 4eNCTBUA No gocTuxeHuo uene CMBIT opraHusauna aomkHa onpeaennThb:

a) 4TO JOIPKHO BbITh cAenaHo;

6) kakue NoTpebyroTcs pecypchl;

B) KTO ByaeT HecTu OTBETCTBEHHOCTb;

r) KorgaaTu aencteus OyayT 3aBepLUeHbl;

A) Kakum obpasom ByayT oLeHMBaTbLCA pesynbTaThl.

Ons gocTuKeHUs! Liernen M NoCcTOSIHHOMO YNyYlleHusl AeTanbHOCTU crieyeT onpeaenvTb U UCNoNb3oBaThb
MeToAbl MOTUBALUN PaBOTHUKOB.

7 BcnomoraTtenbHble cpeacTsa

7.1 Pecypchbl

7.1.1 O6wwme nonoxeHus
OpraHusavuums gomkHa onpeaensaTb U obecnevmBaTth pecypchl, Heobxoaumele Ans pa3paboTku, BHeape-
HUA, nogaepkaHusi B paboyeM COCTOAHUN 1 NOCTOSAHHOrO ynyyweHus CMBIT.

MprvmeyvaHwne—Pecypcsl ans CMBIT MoryT BknovyaTb: YernoBe4eckne pecypcbl, UHPPACTPYKTYpy, cpeay
DYHKLMOHMPOBaHWS NPOLECCOB, PECYPChI A5 MOHUTOPUHIA Y U3MEPEHWS, 3HaHUSI OpraHn3aumm, BpeMms.

7.1.2 YenoBeuveckue pecypchbl

O ns o6ecnevyeHns cnocobHOCTN Ha NOCTOAHHOW OCHOBE BbIMOMHATL TpeboBaHUsA NoTpebutenei, a Takke
npyMeHsieMble 3akoHodaTenbHble U Apyrine obsizaTenbHble TpeboBaHUs, opraHusauus gomkHa obecnevnTs
Hanuune KBanMUUMPOBaHHBLIX PaBOTHUKOB, HEOBXOAUMBIX ANA pPe3ynbTaTUBHOTO (PYHKLMOHUPOBaHUS
CMBI.

BeiclieMy pykoBoACTBY criedyeT nodaepXusaTtb MHALWATUBY, NPEANOXEHUsl MO YyqleHuo, KoMre-
TEHTHOCTb (7.2) paboTHMKOB, a TakKe pasBMBaTb MX TBOPYECKUIA MOTeHUMarn.

7.1.3 UHdpacTpykTypa

OpraHusaunu cnegyeT orpedensTs U NogaepKuBaTh UHpacTpykTypy Anst obecneyeHusi pesynbTaTuse-
Horo cpyHKUMOoHUPoBaHMA CMBIT,

MpwumeyaHune—WHdpacTpykrypa ans CMBI moxeT BkntodaTe: cteHabl, Tabno, pa3meTky, 30Hbl A4nsi paboThbl
B rpynnax, TpeHaxepsbl, y4ebHble NoMeLLeHUs u ap.

7.1.4 Cpeaa (byHKLUOHMPOBaHUA NpOLLECCOB

Beicluemy pykoBOACTBY criefyeT co3fasaTh U NOAAepKuBaTh coLmanbHO-MCUXONOrMYeckylo cpeay B
opraHusaunm, No3BOMAOLLYHO packpblTh U UCMOMb30BAaTbL TanaHT paboTHNKOB, X MHTENNeKTyanbHbIe U TBOp-
yeckue cnocobHOCTU ANS PasBUTUS OpraHM3aLmu.

CoumanbHOo-NCUXonorndyeckyto cpedy cnegyeT paccMaTpuBaTh Kak OCHOBY A1 BOBMeYeHUs paboTHUKOB
opraHusaLnm B MOUCK U CoKpaLlleHUe pearbHbIX U MoTeHUManbHbIX NoTepb, NPoLece NOCTOSAHHOrO YNy4ylleHUs
NOTOKOB CO3AaHNS LLIEHHOCTMW.

MpwumedaHu e — CounanbHo-NcMxonormieckas cpega obecneqveaeTcsi NOAAEPKKO COOTBETCTBYIOLLEN KOp-
NMopaTUBHOW KyrnbTypbl B OpraHn3aumy Ha OCHOBE YBaXXeHUs! K YesloBEKY, ero 4OCTOMHCTBY, KOMNETEHTHOCTHU, OTBETCTBEH-
HOCTW, TBOPYECTBY.

Bricluee pykoBoACTBO OpraHu3aL/ v A0MXKHO co34aBaTh U NoAae pKUBaTbL MOTUBALMOHHYIO cpely paboT-
HWKOB A5 AOCTUXEHUS:

a) uenensobnactnbll,;

6) ocyLLeCTBEHWS NOCTOSHHbBIX YTyYLleHWIA;

B) co3daHuA ycrioBUN Ans cogeicTBUA MHHOBaLIMAM.

MoTuBaLnoHHYlo cpeay cneayeT paccMaTpuBaTh Kak 0CHOBY Ansi nponarananposaHus Bl u oceegom-
NeHHOCTW BO BCEWN opraHnsaLmn, a Takke COBMECTHOrO BHEAPEHUS U BbINOSTHEHUS U3MEHEHWIA.

6
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OpraHusaunsa gofmkHa UMeTb Npoueaypy U3MepeHusi cTeneHn 0CBeAOMIIEHHOCTU paboTHUKOB 06 akTy-
anNbHOCTU U BaXKHOCTU UX AeATeNnbHOCTU B 06nactu BIMu Bknaae B 4OCTUXEHUE Lieneil.

7.1.5 Pecypcbl ANA MOHUTOPUHTA U U3MEpPeHUA

Opranusaumsa gomkHa onpeaenuTs NOTPeBHOCTL B pecypcax Anst MOHUTOPUHIA U U3MEPEHUIA XxapakTe-
pucTuK npoleccos (6.2.3).

Bbicliee pykOBOACTBO AO/MKHO 06ecnevnTb pecypchbl Al MOHUTOPUHIA U U3MEPEHUS XapaKTepuUcTUK
npoLeccos.

7.1.6 3HaHuA opraHusauumu

B opraHusauuy aomkHbl 661Tb MAEHTUDULMPOBAHEI, AOKYMEHTanbHO odopMIieHbl, BHeAPEHbI U pery-
NAPHO OBHOBATLCA Ny4LuMe NpakTukn B obnactn bI.

B opraHusauum cnegyet onpeaenvTb NPoLEcc co3aaHusi, CoOXpaHeHus, pacnpegeneHust U NpUMeHeHust
3HaHui B obnacTu BN ana poctuxeHua uene CMBI, NOCTOSAHHOTO YNy4LLIEHUS! XapaKkTepucTUK NpoLeccoB
(6.2.3), ueHHocTn AnA noTpebuTenel n Apyrux 3auHTepecoBaHHbIX CTOPOH.

7.2 KoMneTeHTHOCTb

7.2.1 OpraHuM3auusn [OoNXHa:

- onpefenaTb Heo6xoAUMBIA CocTas KoMNeTeHLMIA paGoTHUKOB, BbINOMHSOLWMX paboTy noa ee ynpas-
neHuemMm, KOTOpbI Oka3biBaeT BNUsiHWe Ha pesynbTtaTtel CMBIT;

- obecneymBaTb KOMNETEHTHOCTb PabOTHUKOB Ha OCHOBE COOTBETCTBYIOLLEro 0bpasosaHus, 0b6y4eHus
1 npocpeccuoHanbHON NOAroTOBKN UMK ONbITA;

- r[e 3TO BO3MOXHO, NpeanpuHUMaTh AeNCTBUS, HanpaBneHHbIe Ha nofnyyeHue TpebyeMoin KoMNeTeHT-
HOCTU, U OLieHUBATL Pe3yNbTaTUBHOCTbL NPEANPUHATBLIX AEACTBUNA;

- COXpaHATb COOTBETCTBYIOLLYHO AOKYMEHTUPOBAHHYIO MHOPMaLMIO, NOATBEPXKAAOLLYIO KOMNETEHT-
HOCTb.

MpumevaHusn

1 MNpeanpvHYMaeMble AeWCTBMA MOTYT BKIOYaTb, HanpMMep, npoBegeHne obyYeHust n NoaroTOBKW, HACTaBHU-
4eCTBO UNK NepepacnpegeneHne o6s3aHHOCTeN cpean MMmeloLMXCcsl paGOTHUKOB; UNU ke HaeM nuu, obnagatowmx Tpeby-
eMbIM YPOBHEM KOMMNETEHTHOCTHU,

2 CocTtaB KoMneTeHUMn paboTHUKOB ONpeenseTcs B 3aBUCMMOCTY OT cTeneHu ydactua 8 CMBIM.

7.2.2 PabBoTHUKN opraHusaLmMn 4OMKHbI BNaaeTb 6a3ucHbIMU NOHATUAMN BIM, TakKMMK Kak: LLleHHOCTb AN
noTpebutens, NOTOK co3aaHnsa LLeHHOCTH, COBEPLUEHCTBOBaAHME MOTOKA Co3AaHNs LIeHHOCTU, MOTepU B NOTOKe
co34aHnsa LeHHOCTH.

BelicLweMy pykoBoACTBY criegyeT opraH1u3oBaTb 0By4YeHne N NOCTOSIHHOE MOBLILLEHNE KOMMNETEHTHOCTU B
obnacTu Bl Kak Ha pabo4ux mMecTax, Tak 1 B cneLunanMaMpoBaHHbiX y4e6HbIX LeHTpax (noapasaeneHnsx),
NCXOAsA N3 NOCTaBMNEHHbIX Lienen 1 3agad. B obnactb koMneTeHUMM paboTHUKOB credyeT BKoYaTbh MeToab! 1
NHCTpyMeHThI B, a Takke gpyriue metoabl, NpuMeHsiemMble opraHmsauneii 8 CMBIT.

7.3 OcBeaOMMNEHHOCTb

PaboTHWKM opraHusaLmnm AomkHbl 6bITb OCBEAOMIIEHbI O:

- nonutuke u uenax CMBIT;

- cBOoeM Bkrafe B obecneyeHne 6e30MacHOCTU paboTHUKOB, NPOAYKLMM, NPOLECCOB, B BbINOMHEHWE
TpeboBaHWin noTpebutenen (8.2), goctkeHne Tpebyemol pesynbtaTusHocTM CMBI, Bktoyas npenumy-
LLlecTBa OT ynyylleHns pesynstatnsHoctn CMBIT,;

- nocneacTBUsix HecooTBeTCTBUSI TpeboaHnsaM CMBIT, B TOM uncne HecobnoaeHNs NoNoXKeHUIA CTaH-
AapTOB, perfamMeHTOoB, MHCTPYKUNIA N Apyrux obssaTenbHbIX okymeHTos CMBIT.

7.4 O6meH uHdpopmauuei

7.4.1 OpraHusaums gomkHa onpeaenutb NoTPeBHOCTb BO BHYTPEHHWX M BHELLHWX KaHanax KoMMyHUKa-
UuR, cesasaHHbIX ¢ CMBI, Bkitovas:

a) Kakas nHopmaums byaeT nepeaasartbes;

6) Korga v B Kakux criydasx 6yaet nepegasaTtbca MHOpMaLms;

B) KoMy ByaeT nepegaBatbcs MHOpMaLUa.

UHdopmaums, ceszaHHas ¢ CMBI, gomkHa BkoYaTh B cebs:

a) TpeboBaHus noTpebutenei u opyrux 3anHTepPecoBaHHbIX CTOPOH;

6) peaynbTaTbl PYHKLMOHUPOBAHWSA NPOLECCOB CO3AaHNs LEHHOCTY ANs NoTpeGuTens 1 Apyrux sauHTe-
pecoBaHHbIX CTOPOH.

7.4.2 B uHdopmaumio, ceasaHHyto ¢ CMBI, criegyeT Takke BKnoYaTh:

a) XapaKTepuCTUKM NPOoLLEeCcCoB Co3aaHUs LLeHHOCTH, B TOM YMCe BO3MOXHOCTU NPOLIEeCCoB;

6) oLeHKy peanbHbIX U NMoTeHLMaNbHbIX MoTepb B NOTOKaX CO3AaHWUs LIeHHOCTH;
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B) nepe4veHb Npobnem B NpoLieccax cosaaHns LeHHOCTHU;

r) obnactu ynydwerus CMBIT.

OpraHusauum cneayeT UCTONb30BaTh KaHabl KOMMYHUKaLWIA 4NA OCyLWeCcTBAEHUS NPSAMbBIX 1 0BpaTHBLIX
cesaseit B CMBIT kak no BepTuKanu (no ypoBHAM YNpasieHus), Tak 1 Mo ropusoHTanm (no yHKUMAM).

MpumevaHnusn

1 Kkananam koMMmyHvKaLum crnegyet OTHOCUTb MHOPMaUMOHHBIE OCKU, COBELWaHUs, AOKYMEHTO0GopOT, MHGOp-
MaLMOHHbIE CUCTEMbI M Apyrre cnocobbl obMeHa MHopmaumen.

2 Knpsmoii cBasmn cnegyeT 0THOCUTb Nepeaady MHopmaLumn OT BbICLLEro pyKOBOACTBA OPraHU3auumy K 3auHtepe-
COBaHHbIM CTOPOHaM.

3 KobpaTtHoii cBsian cneayet 0THOCUTh Nepedady MHpopMauun OT 3aMHTEPECOBAHHBIX CTOPOH K BbICLLIEMY PYKO-
BOACTBY OpraHusauum.

7.5 JokymeHTUpoBaHHasA MHdopmMaLua

7.5.1 O6LwMe nonoxeHus

CMBI opraH13aLmmn AomKHa BKoYaTh B cebs:

a) AOKYMEeHTUpOoBaHHyIo nHopmaLuto, Tpebyemyo HaCTOALMM CTaHAapTOM;

6) AOKyMeHTMpoBaHHYI0 MHdopMaLnio, onpeaeneHHyto opraHusaumeil kak Heobxoaumyto ana obecne-
yeHus pesynbtaTusHocT CMBIT.

MpumeyaHune—CreneHb AOKYMEHTUPOBAHHOCTM WM OO6bEM AOKyMeHTMpoBaHHOW WHdopmauun B CMBI
OfiHOW OpraHn3aumm MoryT OTNINYaTbCs OT APYrovi B 3aBUCMMOCTM OT:

- pasmepa opraHv3aumu n ee Buaa 4esTenbHoCTH, NpoLeccos, NPOAYKLUMN U YCIYT;

- CMOXHOCTV U MX B3aUMOAENCTBIS;

- KOMMETEHTHOCTN pabOTHUKOB.

7.5.2 CoszpaHue U akTyanusauus

Mpw cozgaHum 1 akTyannaaumn JOKYMeHTUpOBaHHOW MHOPMaLM opraHusaums A0/MKHa COOTBETCTBY-
ownm o6pasom obecrneunBath:

a) eeungeHTNdMKaLWIO U onucaHe (Hanpumep, HasBaHue, AaTta, aBTop, CCbINOYHbIN HOMEP);

6) ee dopmart (Hanpumep, A3bIK, Bepcusa nporpaMMHoro obecneyeHus, rpacmdeckue cpeacTsa) U HOCU-
Tenb (HanpuMep, 6YMaXHbIA U ANIEKTPOHHDINA);

B) aHanus v odumumnansHoe ogobpeHne ¢ TOUKU 3peHUst AOCTaTOYHOCTU U NPUrOAHOCTH.

7.5.3 YnpaBneHue AOKyMeHTMpOBaHHOU UHdOpMaLuen

[okymeHTupoBaHHas uHopmauusi, Tpebyeman CMBI 1 HacToAWwMM cTaHAapTOM, I0fDKHA HaXoAUTLCSA
noa ynpasneHuem B Lienax obecneyeHus ee:

- OOCTYMHOCTW U NPUIrOAHOCTM, e U Koraa oHa Heobxoauma;

- JOCTaToYHOWM 3awuThbl (Hanpumep, oT HecobniogeHus koHbUAEHUMANBbHOCTU, OT HeHaanexalero
NCNONL30BAHWS UMW MOTEPU LIENTIOCTHOCTK).

[nsa ynpaBneHus ooKyMeHTMpoBaHHON uHgopMaLumeli opraHusauma AofmkHa NpeaycMmaTpusath cneay-
toLMe e NCTBUSA B TOW CTEMEHU, HACKOTbKO 3TO NPUMEHUMO:

- ee pacnpegeneHue, obecnevyeHue JOCTYNHOCTA, BOCCTaHOBMEHNE U UCMONb30BaHUE;
XpaHeHue 1 obecneyeHne coXpaHHOCTU, BKMOYas YETKOCTb;
ynpaBrieH1e U3MeHeHUsIMA (Hanpumep, yrpasrieHue Bepcusimn);

- coxpaHeHue AOKYMEHTOB B TeYeHMWe YCTaHOBMEHHbIX CPOKOB, a Takke UX yaaneHue.

[loKkyMeHTUpoBaHHast UHOPMaLMs BHELLHEro NPOUCXOXAeHUsl, onpederieHHasa opraHusauuein kak
Heobxoaumas Ans nnaHMpoBaHua n pyHkunoHuposaHusa CMBIT, gonxkHa 6biTb COOTBETCTBYHOWUM 06pasom
naeHTUULMPOBaHA U HAXOAUTLCA NOA YNpaBneHUeM.

MNpwumeuyaHue— [docryn nogpasymeBaeT paspewieHme npocmMoTpa AOKYMEHTUPOBAHHONW MH(OPMaLMN nnmn
pa3pelueHre NPOCMOoTPa C NONTHOMOUMSIMM 10 BHECEHMIO U3MEHEHNI B OKYMEHTUPOBAHHYI0 HGIOpMALMIO.

8 OnepaumoHHas BeATeNnbLHOCTb

8.1 MnaHupoBaHue U ynpaBneHue onepauuoHHON AeATENbHOCTLIO

OpraHusauus OOSPKHa OCYLLECTBISATL MEHEKMEHT npoueccoB (4.4) ¢ y4eTOM AeNCTBUN, YKasaHHbIX
B 6.1, B OTHOLLUEHUM PUCKOB NOCPEACTBOM:

- NMaHMpoBaHWUs onepaLnoHHON AeATENBHOCTN ANS AoCTkeHus uenein CMBIN (6.2.1);

- OpraHu3auuvu onepauuoHHON AeATEeNbHOCTU Kak €4UHOT0 NOTOKa Co3qaHns LeHHOCTU AN noTpebuTe-
NS Ha Bcex ee 3Tanax;

8
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- YCTaHOBMNEHWS KpUTepues Arsi NPOLEeCcCoB;

- ynpaBfeHusa npoueccaMmn B COOTBETCTBUM C YCTAHOBMNEHHBIMU KpUTEPUAMMU;

- coXpaHeHWsa AOKYMeHTUpoBaHHON nHdopmaLmm B 06beme, HeoGXoauMom ANs NoATBEPXKAEeHUA Toro,
YTO AaHHbIE NPOLUECCHl BINOMHANMUCH Tak, Kak Gbifo 3annaHMpoBaHo.

OpraHu3auna gofmkHa NpeAcTaBUTb pe3ynbTaTbl NTaHUPOBaHUS onepaunoHHON deaTenbHocT B hop-
Me, NPUHATON B OpraH13aLun.

OpraHusauus gomkHa obecneumsaTth, YTO NPOLECChI, NepeaHHble BHELIHUM OpraH13aLmsaM, HaxoaaTcs
noa ynpasneHnem.

8.2 OnpeaeneHue TpeGoBaHni noTpeGuTenen K NPoAyKLMU U yCTiyram

OpraHusauus gomkHa onpeaensTb Tpe6oBaHUsa NoTpebuTenen Kk NpoayKLUM U ycriyram, B TOMYUcne Tpe-
6oBaHuA K:

a) KayecTBy;

6) cTonmocTy;

B) ob6bemam;

r) cpokam BbINOMHEHUA 3aKa3sa.

Mpu onpegeneHny TpeboBaHUA K NPOAYKUMU U yCnyram criefyeT onpeaesnsiTb U y4uTbiBaTb noTpebHocTn
N OXXnaaHUsi BCeX 3aMHTepecoBaHHbIX CTOPOH (4.2).

Ha ocHoBe TpeboBaHuin, NnoTpebuTenei K NPoAYKUUN U yCrlyraMm opraHusaLum cneagyeT AeTanMsnposaTb
TpeboBaHMa No 06beMy NPOU3BOACTBA, PUTMUYHOCTU NPOU3BOACTBA U NMOCTaBOK, pasMepy NocTaBnAeMblX
napTui, rae aTo npumeHuMo. fletanuavposaHHble TpeboBaHUA K NPOAYKLMA U yeriyram crieiyeT paccmaTpu-
BaTb KaK COCTaBHY0 YacTb BXOAHbLIX AaHHbIX ANA NPOEKTUPOBAHUSA.

TpebosaHuWs KNPOAYKLMM 1 ycriyram, a Takke nocneayowme U3MeHeHUs K HUM J0SDKHbI ObITb 40BeAEHbI
[0 3auHTepecoBaHHbIX pabGoTHUKOB opraHusauun (7.3).

8.3 MNpoekTupoBaHue

8.3.1 O6Lwue nonoxeHus

OpraHunsauns npuy NPoeKTMpoBaHUM NPOAYKLUMU U NPOLLECCOB A0SMKHA NPUMEHATL NPUHLMUNLI, METOALI 1
WHCTPYMeHTLI BN anst nouncka 1 cokpalleHna noTepb.

B npoueccax NpoekTMpoBaH WS AN CHKEHUS PUCKOB, COKPALLEHUSA BpEMEHN pa3paboTkun U noTeHLmanb-
HbIX NOTEpb crneagyeT NPUMeHnATh:

a) nonunpodeccroHansbHble U/ MexdgyHKUNOHAaIbHbIE KOMaHARI;

6) napannenbHo-nocneoBaTebHOE NPOEKTUPOBaHUE;

B) BCTPOEHHOE Ka4ecTBO, BKIoYas METOAbI NpeaynpeXxaeHus oLmnbok;

r) cnewunanvanpoBaHHble MHOPMaLMOHHBIE CUCTEMBI;

) MeToabl NPOEKTHOro yrpaBneHus.

OpraHunzauna gomkHa nraHMpoBaTb MPOeKTUpoBaHWe M paspaboTky nNpodyKuun U NpoueccoB Ans
BbINOMHEHWA TpeGoBaHWUI K NPOAYKLIMA U YCIyram ¢ TOYKM 3peHnUs noTpebutens.

OpraHnszauna gomkHa AOKYMEHTMPOBaTh pe3ybTaTbl NIIaHUPOBaHUs NPOEKTUPOBaHUSA U pa3paboTku B
dopMe, NPUHATON opraHuM3aunei, UICNonb3ysa cpeCcTBa BU3yanuaaLuu.

[MpunmedyaHun e — PekomeHayercsi B nonunpodeccrmoHanbHbie /unu MexdyHKUUoHanbHble KOMaHabl NpuBne-
KaTb NpeacTaBvTenei NOCTaBLUMKOB.

8.3.2 NMpoekTupoBaHue NnpoayKLUM

Ha aTane npoektnpoBaHvs NPOAYKLMW OpraHu3aumna AoibkHa obecneunBaTth 3afaHHble yHKLUMOHANb-
Hble 1 CTOMMOCTHbIE XapaKTepPUCTUKN NPOeKTUpyeMoi NPOAYKLMM Ha OCHOBE NPOrHO3a PbIHOYHOM LieHbI, pac-
yeTa cebecTonmocTu u TpeboBaHuii B cooTBeTCTBUN C 8.2.

OpraHu3aunu cnegyeT YCTaHOBUTb, OTCEXMUBaTL U NOCTOSIHHO YNyyLLaThb cneaytoLme XxapakTepucTukn:
NpoAOKUTENbHOCTb, PaBHOMEPHOCTb, KAYECTBO, CTOUMOCTb MPOEKTUPOBAHUA NPOAYKLIMK.

8.3.3 NMpoekTupoBaHue npoueccoB

PesynbTaTbl NPOeKTUPOBaHUS! MPOLLECCOB AOMKHbI BbITb NpeAcTaBneHbl Kak NOTOK CO3aHUs LLEHHOCTH,
XapaKkTepUCTUKN KOTOPOro COOTBETCTBYIOT TpeboBaHuam noTpebuteneii (8.2).

K xapakTepuctnukam noToka cosfaHus LeHHOCTU criefyeT OTHOCUTb, FAe 3TO NPUMEHUMO:

a) koahpuumneHT 3chdPEKTUBHOCTU NOTOKA CO3AAHUA LLIEHHOCTN;

6) Bpems TakTa;

r) Bpems Npon3BoACTBEHHOIo LIMKNa.

Mpu1 npoekTMpoBaHUM NPOLECCOB crieayeT NpeaycMoTpeTb Nepeaady 4acTn ynpasneH4eckux yHKUNA B
MOTOK CO3AaHUA LLEHHOCTMU.
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MpumevyaHusn

1 MNepenada ynpaBneH4Yecknx PyHKLWIA, TAKUX KaK NaHMpoBaHWe, KOHTPOIb, koopauHaums, obecnevnBaeTcsi Npu-
mMeHeHneM MmeTogoB Bl kanbaH, cTaHaapTM3aums paboTel, BU3yanuaauus v ap. B cooteetcTBumn ¢ FTOCT P 56407.

2 KoathdumumeHT adhPpeKTMBHOCTU NOTOKa CO34aHUA LLEHHOCTY OnpeaensieTcs OTHOWeHneM BpemMeHn o6paboTkm
(BpemeHu go6aBneHus LeHHOCTH) K06 LLLeMY BpEMEHW HaXOXAEHWUS NMPOAYKLMMW UIW YCIYTU B NOTOKE CO3[,aHNs LEHHOCTH.

8.4 YnpaBneHue BHeLWHUM cHaGXeHueM (nocTaBLUKaMu)

8.4.1 OpraHunzauma goMmKHa ynpaBnsaTb NocTaBkamu ans obecneyeHns COOTBETCTBUSA TpeGoBaHUAM
noTpebutenen, B MHTepecax KOTOPbIX MPOBOAMNTCA 3aKyrnka NPoAYKLUM 1 yCyr, B OTHOLLEHWN:

a) KavecTBa 1 noTpebuTenbCKMX CBONCTB 3aKyrnaemon NpodyKLum U ycnyr;

6) cpokoB U o6bEMA;

B) ynpaBneHus puckamu.

Mpw ynpaBneHn4 noctaskamu cnegyet obecneyunBaTtb CUHXPOHU3ALIMIO NOCTABOK C MOTOKOM CO34aHNA
LleHHOCTW opraHusaLmum.

MpwumedaHun e— Cnegyer paccmarpuearb TpeGOBaHWA BHELWHUX U BHYTPEHHUX noTpebutenei opraHusaunm
(B psige opraHm3aumi K BHyTPEHHUM NOTpebuTensiM NPUMEHSIIOT TEPMUH «DYHKLUOHANBHBIN 3aKa3qmK» ).

8.4.2 TpuynpasneHuu nocTaBkaMmu opraHnsaLm cnegyer y4uTolBaTh:

a) COOTBETCTBME CYCTEMbl MeHeIXKMeHTa NPeArpuUsATUsi MocTaBLuka TpeBboBaHUAM HACTOSLLEero cTaH-
AapTta;

6) AeMOHCTpMpyeMble MOCTaBLLMKOM XapakTepUCcTUKA: CPOKM (TOYMHO BO Bpems), 06 beM MUHUMANLHON
napTUn, KA4YeCTBO NOCTaBMAEMON NPOAYKLNN, C Y4ETOM PUCKOB, CBA3aHHBIX C MOCTABLUMKOM;

B) BO3MOXHOCTb COBMECTHOM AeATENbHOCTU C NOCTABLUMKOM No passuTuto ero CMBIN.

OpraHusauuu criegyeT ycTaHaBnNmMBaTb AONTOBPEMEHHbIE OTHOWEHUS C NOCTaBLUMKAMWN KakK yCroBue
MOCTOSIHHOO YNYYLLEHWs U COKpaLLeHUs MoTepb B LenoYke NoCcTaBok.

8.5 npOVI3BO,D,CTBO npoAayKuuu u okazaHue ycnyr, nocnenpogaxHoe oﬁcnyx(uBaHue

8.5.1 O6wue nonoxeHnA

OpraHnsauums gomkHa paspabaTbiBaTb, TPUMEHSITh, NOAAEPXUBATL U yNy4dLWaTh NOTOK(M) co3aaHus LieH-
HOCTW ANsa noTpebutensi(ein) B COOTBETCTBUN C pe3ynbTaTtamMu npoekTuposaHus (8.3) u TpebosaHuamun (8.2).

OpraH n3auua AoJKHa OCyLWEeCTBSIATL B yrnpaBlideMblX YCIOBUAX NPON3BOACTBO NPpOoAYKLUN, OKasaHue
ycnyr, AesiTeNbHOCTb MO NOCTaBKe W, rae 3To MpUMEHUMO, AeNCTBUS NMOCcTie MOCTaBKW, BKIoYast Nocnenpoaax-
Hoe obcnyxuBaHue.

MpwumMedaHne— YnpaensieMmble YCroOBWsl BKIIOHAIOT B cebs:

- Hanuuue npoueayp NNaHMpoBaHWUA n obecneyeHns Heo6xoaUMbIMU PECYPCaMM NOTOKA CO3aHNS LLEHHOCTH;
- Hanuuue HeobXOAMMON AOKYMEHTAUMM AT peanu3aummy noToka co3aaHnsl LEeHHOCTH;

- Hanuuue npouecca NoAroToBKM NepcoHana Ans peanv3aumm noToka co3gaHus LEHHOCTY;

- Hanuume Npouecca MOHUTOPUHIa NOTOKA CO3AaHUs! LEHHOCTH;

- Hanuuue Npouecca aHanu3a v yny4eHusi NoToKa Co3AaHus LEHHOCTH;

- obecneyeHue COOTBETCTBYIOLWEN NPOU3BOACTBEHHON CPebl ANs peann3aumm noToka Co3iaHnsi LEHHOCTMW.

OpraHusaums 4omkHa onpeaenaTh XapakTepUCTUKMA NOTOKa co3faHna LeHHocTH (8.3.3) n obecneunBats
nUX cooTBeTCTBUE TpeboBaHuAM noTpebutenein (8.2). [ins aToro opraHuMsauus AorbkHa onpeaensatb U npume-
HATb COOTBETCTBYIOLLME MeTOAbl U NHCTPYMEeHThI Bl

8.6 YpoBHM NOTOKa CO34aHUA LLEHHOCTHU

8.6.1 OpraHusauum cnegyet paspabaTbiBaTb, NPUMEHATL, NOAAEPXNBATL U YydLIaTb NOTOK(M) co3aa-
HWUA LeHHOCTN Ans noTpebuTtensi(ei) Ha cneaylOLLNX YPOBHSIX:

a) MexXopraHusaLuuoHHOM YPOBHE;

6) ypoBHe opraHusaLuu;

B) YpOBHE NpoLIecCoB;

r) ypoBHe onepaLui.

8.6.2 Ha kaxaom BblAeNIeHHOM opraHusaluent YypoBHe NOTOKU CO34aHuUst LLIeHHOCTU A0IMKHBI (hopMUpo-
BaTbCA Ha OCHOBE onpeeneHust:

a) LeHHOCTM C TOUKU 3peHUst noTpebuTtens;

6) MatepuanbHbIX U MHGOPMALIMOHHBIX NOTOKOB;

B) NopaAaka AeACTBUIA MO yNyULLEHUIO MOTOKa CO3AaHNA LEHHOCTH.

10
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8.6.3 [lononHutenbHO Ha MeXopraHM3aLMoHHOM YPOBHE NMOTOKU CO3AaHNA LeHHOCTU cneayeT hopMu-
poBaTb Ha OCHOBE:

a) WHTerpaumm nNoTOKOB CO3AaHWA LEHHOCTU OpraHn3aunid, BXOOALNX B LLeNoYKy NoCcTaBoK, B €AUHBIN
NOTOK CO3[aHUs LIeHHOCTU ANSl KOHEYHOrO NMOoNb30oBaTens;

6) peanusauuu NpUHLMNA BLITATMBAHWUSA 3aKa30B KOHEYHBIM Mofib3oBaTeieM B Lienu nocTaBok;

B) onpepaeneHns puHaHcoBOro(blX) NOToKa(0B) Mo BCEM Lienoyke NocTaBoK.

8.6.4 [lononHuTenbHO Ha YpoBHE OpraHU3auumn NoTOKA co3aaHus LeHHOCTU cnegyeT (hopMupoBaTth Ha
OCHOBE:

a) uHTerpauumn NnoToka co3AaHua LeHHOCTU OpraHn3aLum B e4MHYIO LLeNoYKy NoCTaBoK NO KOHKPETHOMY
Npoaykry;

6) peanusauum npuHUMNA BLITATMBaHWUS B NOTOKE CO3aHUs LLEeHHOCTU OpraHn3aLum;

B) onpepaeneHns uHaHcoBOro(blx) NOTOKa(0B) MO BCEM Lienoyke NoCTaBoK.

8.6.5 [lononHuTensHO Ha YpOBHE NPOLIECCOB OpraHM3aLnn NOTOKN CO34aHusi LEHHOCTU crieayeT ¢op-
MUPOBaTb Ha OCHOBE:

a) nHTerpawMm NpoLEecCoB B NOTOK CO3AaHUs LLIEHHOCTU OpraHu3auun;

6) peanusauum NpUHUMNA BLITNMBaHWUs B NpoLEeccax.

8.6.6 [lononHWTenbHO Ha YpOBHe onepaluii NOTOKA Co3faHusi LIeHHOCTU cneagyeT hopMUMpoBaTh Ha
OCHOBE NHTerpauuu onepawuin B NpoLieccbl opraH1saumm, obpasyioLmMe NoTok co3gaHnust LeHHOCTU sl BHYT-
peHHUX noTpebutenen.

8.7 Crtangaptuszauun pabotbl

8.7.1 OpraHusauua aomkHa obecneynTb BOCNPOU3BOANUMOCTL Onepauui, NpoLeccoB B NOTOKe co3aa-
HUSA LLeHHOCTU AN o6ecneveHns MX COOTBETCTBUS YCTaHOBNEHHbIM TpeboBaHuaM (8.2). OpraHusaums gosKkHa
onpeaenuTb U NPUMEHATL KpUTEPUM U METOALI 0becnevYeHns BOCNpoM3BOAMMOCTH.

8.7.2 OpraHusauua aonxkHa onpegenutb NoTpebHOCTb B A0KyMeHTaLUmMuM ansi obecnevyeHns BOCNponU3Bo-
AVMOCTW onepauuii, NPOLEccoB B NOTOKE CO3AaHWUs LIeHHOCTU, pa3paboTaTtb, BHEAPUTb U NoaaepKuBaTh B
aKTyarnbHOM COCTOSIHUM B COOTBeTCTBMM ¢ 7.5. Ha ocHoBe paspaboTaHHOW OOKYMeHTauuu opraHusauus
AOMKHa NPOBOANTL HE0BX0AUMYHO NOArOTOBKY pabOTHUKOB.

Paspa6oTaHHble AOKYMEHTHI crieyeT UCnonb3oBaTb B KAYECTBE OCHOBLI ANA NOCTOAHHOIO ynydlue-
Hus (10).

MpumevaHwusn

1 BocnpoussogumocTb npegnonaraet NOBTOPEHUE BO BPEMEHN YCTaHOBNEHHOTO Nopsiaka AeWCTBUIA U UX pe3ynb-
TaToB.

2 BkavecTBe JOKYMEHTOB MOTYTUCMONB30BATLCA CTAHAAPTHI OPraHn3aumm, pernamMeHThbl, npoueaypbl, UHCTPYKLUK
W Opyrue Buibl OKYMEHTOB, NMPUHATbIE B opraHn3auun. JokymMeHTbl MOryT codepaTtb NopsiAoK, CXeMbl BbINOIIHEHUSI
paboT, cxeMbl NPOLECCOB, NIaHMPOBOYHbIE peLleHNsl, TpeGoBaHKsl N0 BPeMeHU BbINONHeHUsi paboT, X BOCNPOU3BOAU-
MOCTU U Ap.

8.8 YnpaBneHue uaMeHeHUAMU

OpraHunsaumsa gorxkHa ynpaenstb 3aniaHUpoBaHHbIMM U3MEHEHUSIMW 1 aHaNM3npoBaTb NocneacTBuUs
HenpeayCMOTPEHHbIX N3MEHEHWA, NpeanpuHUMas, Npu HeobXxoaMMoCTWN, AEUCTBUSA MO CMArYeHUo NobbIX
HeraTMBHbIX BO3AENCTBUN.

9 OueHka KayecTBa (PYHKLUMOHMPOBaHUS

9.1 MOHUTOPUHT, U3BMEpPEHUEe, aHaNU3 U OLleHKa

9.1.1 O6WwMme nonoxeHus

OpraHusauns gomxHa onpeaennTb:

- YTO AOIIKHO NoanexaTb MOHUTOPUHTY N U3SMEPEHUSIM;

- MeToAbl MOHUTOPUWHra, U3MEepeHus, aHanunaa 1 oLEeHKN B TOW CTEMNEHN, HACKOMbKO OHW MPUMEHNMBI, B
Lenax obecneyeHnss 4OCTOBEPHOCTA Pe3ynbTaToB;

- Korga OoSMKHbI NPOBOANTLCH MOHUTOPUHT U M3MEPEHUs;

- Koraa pesynbTaTbl MOHUTOPUHIA U U3MEePEHNIA AOSMKHBI BbITb NPOaHanM3npoBaHkl 1 OLEHEHbI.

OpraHunsaums AormkHa CoXpaHaTb COOTBETCTBYIOLLYIO OKYMEHTUPOBaHHYO MHOpMaLMIO Kak cBUae-
TenbCcTBa NoflyYeHHbIX pe3ynbTaToB B COOTBETCTBUM C 7.5.

OpraHuaaums gomxHa oLeHUBaTh pesynbTaTbl, CBA3aHHbIE C AeATeNbHOCTbIo B 06nacTu BIM, u pesynbTa-
TMBHocTe CMBIT.

11
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I'Ip|/| nposegeHnn MOHUTOPUHra, USMepeHnud, aHanmsa U oUeHKN opraHnsauna gojukHa UCenonb3oBaTh
COOTBETCTBYKOWME CTAaTUCTUHECKNE MeTOObl.

Mpnmevanune—TOCTPWNCO/TO 10017 cnegyet ncnonb3oBaTh B KA4ECTBE PYKOBOACTBA.

9.1.2 MOHUTOPUHI U U3MepeHUa

OpraHusauns 4o/hKHa NPOBOAUTL MOHUTOPUHT 1 U3MepPeHue NoToKa(oB) co34aHus LLeHHOCTU.

OpraHuszauun crieqyeT NPOBOAUTb MOHUTOPWHT U U3MEPEHNE XapaKTEPUCTUK MOTOKA CO34aHNsI LIeHHOC-
TN Ha YPOBHSAX:

a) MexopraHusaunmoHHOM: B LIeMNn MOCTaBOK NPU B3aUMOAENCTBUN C MOCTaBLUMKaMK U NoTpebutensamu;

©) ypoBHe opraHusauuu;

B) YpOBHE MPOLLECCOB OpraHnsaunu;

r) ypOBHe onepauuii.

MprmedyaHne— XapakTepucTUKM KaXaoro MoCneayowero YpoBHs AeTanmavpyroT XapakTepUCTUKN Bbille-
cTOsILLEro.

MOHWUTOPUWHT U U3MepeHus cnegyeT NPOBOAUTL B YacTu:

- OOCTMXKEHWS Lenen;

- BOBMeYeHus nepcoHana;

- MOCTOSIHHOTO YITyYLIEeHNs.

OpraHunzaunn cnegyeT OCyLeCTBATb MOHUTOPUHT CTEeMNEeHN peanunaaLm Bcex NpUMeHsaeMblX UHCTPY-
meHTOB Bl 1 pe3ynbTaToB UX MPUMeEHeHUsI.

9.1.3 AHanus 1 oLeHkKa

OpraHuszauuuy criegyeT NpoBOAUTb aHanu3 1 OLEHKY AaHHbIX, NOMYYeHHbIX B pe3yfbTaTe MOHUTOpPUHIa n
namepeHni (9.1.2) n Apyrnx UICTOYHUKOB Ans onpeaerieHns obnacren ynyylieHms.

9.2 BHyTpeHHUe ayauUThbI

OpraHunzauns AomKHa NpoBoAUTL BHYTPEHHUE ayauThl Yepes 3aniiaHupoBaHHble MHTepBasbl BpeMeHn
And nonyveHns nHcopmarum o Tom, 4to CMBIT:

a) COOTBETCTBYET:

- cobcTBEeHHBIM TpeboBaHMAM opraHusaumm k ee CMBIT,
- TpeboBaHWAM HacTosILLero cTaHaapTa,
- TpeboBaHuam noTpebutenen kK CMBI opraHusauum — tam, rae oOHU yCTaHOBEHBI;

6) pe3ynbTaTUBHO BHeApeHa 1 nogaepxusaeTcs B paboyem cocTOAHMN.

OpraHuzauus gosxkHa:

a) nnaHupoBartb, pa3pabaTbiBaTb, BHEAPSTb U NogaepKuBaTh B paboyeM COCTOSHUM Nporpammy(mbl)
ayauToB, BKIIKOYas NepuoganyHOCTb U MeToAbl MPOBeAeHNs ayQuToB, a Takke OTBETCTBEHHOCTb, TpeboBaHus,
KacaroLmecs nraHupoBaHus, 1 npegoctasneHue otyeTHoOCTH. [Mporpamma(mel) ayantos gomxkHa(bl) paspaba-
ThIBATLCH C YYETOM Ba&DKHOCTU W 3HAYEHUS MPOBEPSAEMbIX MPOLLECCOB U PesynbTaToB, MOMYYEHHbIX Mpu
npoBedeHnn NpeablayLLnX ayauTos;

6) onpedenaTb KPUTEPUM ayaUTOB 1 0BMaCTb MPOBEPKN AMNS KaXA0ro ayauTa;

B) BblbMpaTb ayauTOPOB U MPOBOAWUTL ayavThl Tak, 4Tobbl obecneynBanacb 06bLEKTUBHOCTL U Hec-
NMPUCTPaCTHOCTL NpoLecca ayanTa;

r) obecneuvBaTb Nepedavy HgopMaLmm o pesynbTaTtax ayauToB COOTBETCTBYIOLLUMM PYKOBOAUTEMAM;

[) COXpaHsiTb AOKYMEHTUPOBaHHYHO MHpOPMaLMIo Kak CBUAEeTeNbCTBO, NOATBEPKAAOLLEee BHeaApeHue
nporpamMmmbl ayanToB 1 MONy4eHHbIe pe3ybTaTbl ayauToB.

B nporpammy ayantoB criegyeT BKOYaTh MOTOK(M) CO3AaHNSA LEHHOCTN, Kak MmMetoLwnii(ne) ocobyto Bax-
HocTb Ana CMBTI. Mporpamma(bl) ayauta crnegyeT paspabaTbiBaTb, NPUHUMAs BO BHUMAHNE KOMYECTBO U
3HauMMOCTb HecooTBeTCTBUI B CMBIT, BbISIBNEHHBIX paHee A4/151 TeX UK NHBIX NPoLeccoB n/unu nogpasgene-
HUN, a Takke BINSAHWE NPOBEPSieMbIX MPoLEeCcCoB W/Unu nogpasgeneHnin Ha noToK co3AaHnsa LeHHOCTU Ans
KOHeuHoro notpebutens.

Mpumevanune—Cm OCT P 56406.

9.3 AHanus co CTOPOHbI PYKOBOACTBA

Bricllee pykoBoACTBO A0/MKHO aHanusnposaTe CMBI yepes 3annaHMpoBaHHble MHTepBaribl BpeMeHU B
uensax obecneveHnst ee NOCTOSHHON NPUrOAHOCTU, 4OCTATOUYHOCTM 1 PE3YNbTaTUBHOCTU.

OTOT aHanu3 JOKeH BKIloYaTh B cebs paccMoTpeHue:

a) craTtyca AelCTBUIA No pe3ynbTaTam npeablayLUiMX aHanmn3oB co CTOPOHbI PYKOBOACTRA;

6) M3MeHeHWI BO BHELLHNX 1 BHYTPEHHNX hakTopax, MMetLLmx BaxkHoe 3HadeHue ana CMBIT;

B) peanusaunm nonuTUKK n goctmkeHns Lenen CMBIT;
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r) nHdopmauun o pesynbTatax geaTensHocTU B obnactu BI1, Bkrovas TeHaeHUMN, OTHOCALWMECH K:
- HEeCOOTBETCTBUSM U KOPPEKTUPYIOLLMM AeACTBUAM;
- pesynbTaTaM MOHUTOPUHIa 1 USMEPEHWIA U
- pesynbTaTam ayauToB;
4) BO3MOXXHOCTEW A5 MOCTOSIHHOIO YIyYLIeHUS.
BbIxoaHble faHHbIe aHanu3a co CTOPOHbI PYKOBOACTBa AOIKHbI BKIOYaTh B cebs pellieHus, OTHoCALLne-
€A1 K BOSMOXHOCTAM 4151 NOCTOSIHHOIO YryuLlleHns 1 K niobbiM HeobxoanmeiM nameHeHussm CMBIT.
OpraHnsaums 4omKHa COXpaHATb JOKYMEHTUPOBaHHYO MHOpMaLMIO Kak CBUAETENbCTBAa, MOATBEPXK-
AaroLne pesynbTaThl aHanM3oB CO CTOPOHbI PYKOBOACTBA.
B aHann3 co cTOpoHbI pyKOBOACTBA crnefyeT BKIodaTh paccMoTpeHue cesasn CMBIT opraHmsauunm ¢ LeH-
HOCTAIMW W NpuHUMnamu BI.

10 Yny4weHue

10.1 HecooTBeTCTBUA U KOppeKTUpYOLMe AeCTBUS

Mpu NosIBNEHNN HECOOTBETCTBUS OpraHM3aLns oKHa:
a) pearvpoBaTb Ha JaHHOEe HECOOTBETCTBUE 1, €CMA 3TO MPUMEHNMO:
- npeanpuHAMaTh AeNCTBAUSA NO YNPaBieHUIo N YCTPaHEHWIO BbIIBNEHHOIO HECOOTBETCTBUS;
- npeanpuHMMaTh AeNCTBUS B OTHOLLEHUW MOCMNeACTBUA aHHOro HECOOTBETCTBUS;
6) oueHunBaTb HeOBXOAMMOCTb AENCTBUIA MO YCTPAHEHNIO NPUYMH AaHHOTO HECOOTBETCTBUSA, C TEM UTO-
6bl M36exaTb ero NOBTOPHOIO NOSIBIEHNSA UK NOABIIEHUS B APYrOoM MecTe MoCPeCTBOM:
- aHarnusa HecooTBETCTBUSA,
- onpeaeneHns NPUYKNH, Bbi3BaBLLMX NOSIBNIEHWE HECOOTBETCTBUS, U
- onpeaeneHnst HanuMuKsa Apyroro aHanorMyHOro HeCoOTBETCTBUS UM BO3MOXHOCTU €ro BO3SHUKHO-
BEHUS;
B) BbINOMHUTL Ntoboe HeobxoaMmoe AencTBUE;
r) npoaHanMsnpoBaTh pe3ynbTaTUBHOCTL MOGOro NPeanpUHATOro KOppeKTUpYoLLIero AeACTBUS U
) BHecTU npu HeobxoauMocTn nsmeHeHua 8 CMBI.
KoppekTupylowme oencTBUA A0MKHBI COOTBETCTBOBATL NOCNEACTBUSIM BbIABNEHHbIX HECOOTBETCTBUN.
OpraHusauns AomKHa COXpaHATb AOKYMEHTUPOBaHHY0 NHOPMaLMIO Kak cBUAETENbCTBO:!
- XapakTepa BbISIBIIEHHbIX HECOOTBETCTBUI U NocneayoWnX NpeanpUHATLIX AeUCTBUN;
- pe3ynbLTaToB N6GOro KOPPEKTUPYIOLLEro AEACTBUS.
OpraHusaumu cneagyeT o6ecnevnTb BbINOMHEHWE KOPPEKTUPYLWWX AeNCTBUA B NOMHOM obbeme B
3annaHupoBaHHbIe OpraHu3aLnein Cpoku.
10.2 MocToAHHOE ynyullieHue
10.2.1 OGwue nonoxeHus
OpraHusauns 4omKHa NOCTOSIHHO YNyYlaTh NPUroAHOCTL, aAeKBaTHOCTb U pesyrnbTaTtuBHocTbs CMBIT.
10.2.2 LleHHOCTbL AnA noTpebuTtenen
OpraHunsauuu cnegyeT NpMHAMAaTL MepPbI MO YBENUYEHUI0 LEHHOCTU ANA noTpebuTeneit Ha Bcex aTanax
onepauuoHHon aesaTensHocTy (8).
10.2.3 Yny4weHue noToka coO34aHUA LEHHOCTU
OpraHusauuns 4oSbkHA OCYLLIECTBNATL yIydlleHue NoToka co3naHns LLeHHOCTU Ha OCHOBe 3ansiaHupo-
BaHHbIX A€NCTBUIA B OTHOLIEHUU pUCKoB (6.1).
Y ny4leHve NoToKa co3gaHusl LEHHOCTU [OSKHO paccMaT puBaTbes Npy 6e3ycrnoBHOM cobnioaeHun Tpe-
6oBaHuIn NoTpebuTtenei n o6ecneyeHUn rapaHTMPOBaHHOTO YPOBHS 6e3onacHoCTU.
Ha Bcex aTanax onepauuoHHon AesTenbHOCcTU (8) cneayeTt obecneunsaTh NOUCK U COKpaLeHne NnoTeps B
uenoYke co3faHns LEHHOCTU, HanpaBfieHHbIE Ha MOCTOSIHHOE CHWXKeHNe cebecToMMOoCTN.
HeatenbHOCTL NO ynyylieHuio cneayeT HanpaBuWTb Ha:
- BblpaBHUBaHWE NOTOKOB CO3/1aHUA LIEHHOCTU;
- CUHXPOHU3ALMIO NOTOKOB CO34aHUS LIEHHOCTH;
- ynyulleHue XapakTepucTuk (ouHaHcoBOro, MHGOPMAaLIMOHHOTO U MaTepruanbHOro NOTOKOB.

n puMeYaHune— be3onacHOCTb MOXET BKITIOYATb B cebn TEXHUYECKYI0, SKOHOMUHYECKYI0, counanbHyto, 3KONo-
rTMYecKyo n apyrue emabl 6e3onacHoCTy.
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10.2.4 OpraHuszauua yny4ieHun

B opraHusauum gomkHbl B6bITb onpeaeneHsbl 1 UCNoNb30BaHbl UHAUBUAYaNbHbIE 1 KOMMEKTUBHBIE (DOPMBI
opraHusauum paboTHUKOB AN BOBNEYEHNS B AeSITENbHOCTb MO MOCTOSIHHOMY YIYULLIEHWIO Ha BCex aTanax orne-
paunoHHoO aesTenbHOCTN (8), a Takke B passuTtne CMBIT.

M punmedvyaHune— ¢0pMaMVI opraHmsauunm pa6OTHV[KOB MOTYT BbICTYNarb NPOEKTHbIE KOMaHAbl MO yny4lWeHuto,
KangseH rpynnsi n gp.
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KntoueBble crnoBa: 6epe>|<n|ABoe npon3BOACTBO, CUCTEMA MEeHeKMEeHTa, NOTOoK, LLeHHOCTb, NOTepn, NOCTOAH-
HOe ynyduleHue, BbiTArneaHue, sanHTepecoBaHHbl€ CTOPOHbI
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